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Our Team

Experienced Local Professionals Focused on Community

David Rosenberg

Founder, President & Board Member

Dwan Packnett

VP Government Relations & Community Investment

Michelle Foley

Regional Dispensary Manager

Lou Karger

Founder, Treasurer & Board Member

Yareni (Yari) Sanchez

Goulston & Storrs

Christian Regnier

Goulston & Storrs



Who Are We?

Founded in 2013, Sira Naturals is one of the most respected vertically integrated cannabis companies
and one of the largest cannabis industry employers in the state, with over 200 employees and growing.

Sira Naturals is the first and only company in Massachusetts under a Collective Bargaining Agreement,
voluntarily unionizing with UFCW Local 1445. Sira Naturals is dedicated to creating living wage jobs for
Boston residents, meaningfully ensuring a diverse and inclusive workforce by developing deep
partnerships with our neighbors and investing directly in the needs of the City of Boston.

Since becoming operational in 2014, Sira Naturals has had zero deficiencies and zero incidences — the
only cannabis operator with this accomplishment in the Commonwealth. Sira Naturals' operations are
often used and cited as the gold standard by state and local agencies.

Focused on diversity and inclusion, Sira Naturals founded the first in the state Accelerator program to
encourage empowerment entrepreneurs, and is a co-founder of CultivatED, the first in the nation jails-
to-jobs program.
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Operational Experience. Community Focused.

Expanding a Diverse Leadership Team & Community Investment Strategy

= Creation of Government Relations & Community Investment Department as
part of Leadership Team

= Regional Director added to Leadership Team

= Creation of Advisory Board, chaired by Linda Champion
= Creation of Sira.Community

= Voluntarily Unionized with UFCW Local 1445

= Creation and expansion of the state’s first Accelerator program to support T\ tocat
Economic Empowerment entrepreneurs 1445

the UNION for working America

= QOver $475,000/year directed to Back Bay, City of Boston, and economic
empowerment licensing

Sira Naturals Successful Compliance Record

m Zero incidents for Break-ins or Theft

m Zero incidents for Diversion
k Zero incidents for Public Nuisance



DIVERSITY AND INCLUSION PLAN (slides 6-12)

= Goals (Slide 9)
= Programs (Slide 10)

Slide numbers are color coded to  Measurements (Slides 11 & 12)

correlate with BCB Scoring Criteria EMPLOYMENT PLAN (Siides 13-18)

= Hiring Boston Residents (Slide 15)
= Employment of minorities and women (Slide 16)

BOStO n Ca n n a b iS Boa rd = Competitive wages and benefits (Slide 17)

= Employment of individuals with criminal records (Slide 18)

Scoring Gu ide COMMUNITY FEEDBACK/PUBLIC SUPPORT (Siides 19-22)

LOCATION, SAFETY AND SECURITY (Slides 23-31)

S I i d e I n d e x = Location (Slides 24 -26)

= On-site Security Personnel (Slide 29)
= Building and Product Security (Slide 30)
®» Protecting Youth from Accessing the Product (Slide 31)

PARKING/TRANSPORTATION PLAN (Slides 32-35)

= Access to Public Transportation (Slide 33)
= Accessibility and On-Site Parking (Slide 33)

» Product Delivery (Slide 35)
» Transportation of Cash (Slide 35)



Diversity and Inclusion

Sira Accelerator Fellow - First Economic Empowerment Team e . Linda Champion, Chair of Sira Naturals
, , , , , One on One Mentorship with Sira Naturals Ownership ,
to Receive Compensation from industry License (Purient) Board of Advisors



